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Foreword
AFRICAN ARK COLLEGE OF MANAGEMENT SCIENCES (AACMS) is the future of skilled learning and the transformation of education in the region of Kasese western Uganda ,East  African . The AACMS emerges at a time when the region is expressing the direct quest for development. Whereas significant technological advances have taken place in the labor market, the education sector has not embraced this in the training. Thus, the disconnect between training institutions and business & industry stands in the way for the needed development. AACMS aims to bridge this gap by producing graduates that are adaptable, lifelong learners, creative and provision of relevant Business knowledge, entrepreneurial and practical skills. The new AACMS will achieve these objectives through implementing a state of art infrastructure, sourcing exceptional national and international academic staff, developing long standing relationships with reputable international institutions and increase student rounded learning experience.
In implementing the College’s vision, mission and objectives of the AACMS, the Strategic Plan 2017- 2022 has been carefully formulated and developed to inform the promoters, partners and stakeholders about the College’s plans and vision for the future. The AACMS will continuously plan and develop new strategies from time to time to bring innovation and achieve international quality standards. This strategic plan forms the first step to progress the College and give momentum to the initiatives laid down for the next five years.
I urge all the stakeholders to make every effort to implement this strategic plan and enable the College achieve its objective of providing the much needed skilled education to the region.
Dr.Tom Sibayirwa 
Chairman of Council
AACMS
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Executive Summary
AFRICAN ARK COLLEGE OF MANAGEMENT SCIENCES (AACMS) is an institution with very many opportunities In Rwenzori in western Uganda. The College intends to attract students from Rwenzori region Uganda and African region which provides a wide market. There is a big demand for Business practical skills and innovation in the region as well as the human resources and skills to develop new industries such as the blooming petroleum industry, copper in Kilembe, Hima cement to which a new College can respond by being innovative in development of curricular and pioneering new courses. The College is creating partnerships with established centers of excellence around the world and with business and industry to enhance relevance of College programs and to build a practical approach to learning. The arrival of the broadband in Uganda, Africa, easier and cheaper access to the internet creates opportunity for the College to improve efficiency of administration capability, access to up‐ to‐date information, facilitating sharing of expertise and research, field work capabilities. All these opportunities will be exploited through the implementation of the 2017‐2022 strategy.
The Vision of AFRICAN ARK COLLEGE OF MANAGEMENT SCIENCES 

College Vision

African Ark College of Management sciences vision is “to become a center of excellence for high quality business Management training skills”.

College Mission

Its mission is “to provide quality and relevant Business education at Global levels with emphasis on Business Management training skills and its application to community development”. 

Goal

To equip learners and trainees with business practical and relevant skills to make them fit in competitive labour market through innovative and entrepreneurial skills. 

Aims and Objectives

1) Promoting high quality business and management training skills to graduates 

2) Disseminating cutting edge knowledge and skills in business, and productivity enhancement through a number of  business programmes

3) Undertaking consultancy projects in client  community organizations to provide  business management solutions to existing and anticipated problems

4) Conducting and disseminating research findings in business and management area aimed at improving the competitiveness of business organizations

5) Producing competitive graduates with pre-requisite skills and competencies to solve the workplace business problems in a dynamic environment

The College in pursuit of its mission is guided by the following core values:

a)     Integrity

b)     Teamwork

c)     Accountability

d)     Transparency

e)     Passion for Business

f)     Social Responsibility

g) Respect for others
AACMS will be guided by core values in the pursuit of its mission and vision which include: focus on practical and hands on skills, high standards of excellence, provision of quality education, commitment and trust in partnerships, and working with the community.
The identified College core functions of the College will be teaching and learning, research, fieldwork and community service and outreach. They will be anchored by the supporting functions of human resource, financial management, organizational management and resource mobilization and investment.
The strategic goals and objectives are:
1.  Teaching and Learning
Goal: To produce practically skilled graduates that meet the demands for development of Uganda and African region.

Objectives
a) Enroll and graduate a diverse and high quality student body from the Rwenzori Regiont and Eastern African region and beyond. 

b) Offer quality demand responsive programs that impact up‐to‐date knowledge and with practical learning opportunities 

c) Obtain and maintain a faculty that is able to deliver high quality up to date and practical training  skills
d) Develop a comprehensive marketing, communication and public relations strategy 

2.  Research and Field work 
Goal: To contribute to development through generation of new technologies and knowledge that is relevant to national and regional development challenges and community opportunities
Objectives
a) Increase the number of students and staff engaged in research and field work  

b) Increase the amount of funding available to support staff and student research and field 
c) Support use of research and field work through appropriate packaging and technology/knowledge dissemination to targeted users in the communities to ensure value community chain management 

3.  Community Programs and Outreach
Goal: To have a College community that continuously engages in relevant outreach and community programs
Objectives
a. Develop and implement effective community outreach programs
b. Involve community engagement in business literancy,conservation and support community education to reduce poverty  
c. Empower vulnerable student to access education to fight poverty 
4.  Campus Environment
Goal: To provide the infrastructure and a conducive environment for teaching, learning, research and other functions of the College
Objectives
a) Develop appropriate physical infrastructure that is conducive for practical teaching, learning and research 

b) Construction of lecture rooms,library,computer lab and girls hostage 

c) Increase student and staff participation in recreation activities 

d) Provide efficient and effective student and support services 

e) Efficient operation and management of all infrastructure 

1. Human Resource 

Goal: To recruit and maintain high quality staff necessary for attainment of AACMS mission.
Objectives
a) Recruit and maintain staff required to support AACMS functions 
b) Develop human resource management systems that enable AACMS to ensure a high quality of teaching, learning and service 
c) Develop a culture of high performance and continuous staff development 
d) Provide a stimulating, satisfying, non discriminative College environment 
6.  Financial Management
Goal: To ensure efficient and effective utilization of College financial resources
Objective
Develop and maintain effective and efficient financial management systems
7.  Organization and Management
Goal: To ensure efficient and effective organization and management of AACMS
Objective
Effective governance and management structures
8. Resource Mobilization and Investment Goal: To develop a financially sustainable College
Objectives
a) Sustain an income needed to carry out the AACMS mission 
b) To mobilize the necessary communications and public relations capacity to undertake resource mobilization 
The cost for implementation of the strategy is estimated at $108,906,352 (One hundred and eight million, nine hundred six thousand and three hundred fifty two United States Dollars).
1. Introduction
AFRICAN ARK COLLEGE OF MANAGEMENT SCIENCES (AACMS) is a institution with very many opportunities In Kasese Rwenzoeri Regions which attract many people for accessing Rwenzori mountains features. The College is situated in a vibrant community in a country that favors higher education. It envisages recruiting outstanding students, a fine faculty and excellent staff. The College is populated by enthusiastic, highly motivated staff and students, who enjoy excellent facilities on a well‐managed campus. The graduates have be sought after as valued employees.
As College, AACMS recognizes the following opportunities which will be exploited through the implementation of the 2017‐2022 strategy.
1.1 A wide market
Uganda is a proven destination for education in East Africa which has long increased demand for College education. The establishment of the East Africa Community Common Market in 2010 also broadened the labor market and the opportunities for investment in the education sector. The College aims to look beyond the East African Community and attract students from the East and Central Africa region. This region is defined to include Uganda, Kenya, Tanzania, Rwanda, Burundi, the Democratic Republic of Congo, Sudan, Ethiopia, Eretria, Djibouti and Somalia. The AACMS has a huge market from draw staff and students.
1.2 Huge demand for Practical Skills and Innovation
The connection between training institutions and business & industry is one of the factors to which low youth employment is attributed. Technological advances have taken place in the labor market that education sector has not embraced in the training. Producing graduates that are adaptable, lifelong learners, creative and provision of relevant knowledge, entrepreneurial and practical skills are critical. This prevailing challenge creates an opportunity for a new College to respond by being innovative in development of curricular. AACMS intends to launch strong academic programs which provide a good balance of theoretical concepts and practical skills and develop the technological, intellectual, communication, analytical and social capabilities of students.
1.3 Focus on new emerging areas
The petroleum industry, Toursim, ICT is one of the emerging areas of business and industry in East and Central Africa. Kenya, Burundi, Rwanda, Tanzania, Sudan and Uganda are all either prospecting petroleum or drilling. The East African Community has stated that supporting the development of a strong oil and gas industry in the region requires development of human resources to create a pool of skilled workforce and raise the level of productivity. So far only a few universities have responded to this call. AACMS will tap into this fresh opportunity by making a head start in running petroleum engineering and management programs.
1.4 Strategic Partnerships with interested universities and communities
The AACMS is exploring and has concretized alliances with internationally recognized awarding bodies and training institutions, which will enable formation of a regional centre of excellence serving the industries, importing staff and training equipment and advertising the College regionally and internationally.SES Germany,PUM Netherlands and Umoja Operational compassion society of British Colombia shall be helping provide Experts training students and staff and communities  as well provide linkages to grants
1.5 Partnerships with Industries and Business
Over the past years college have become more conscious of the obligation to be responsive to the needs of business and industry. Like wise industry and business is taking a more active role in offering universities valuable advice about the current needs and projected changes in the different sectors. AACMS has come to agreement with some business and industry while others are still in discussion. This will not only enhance relevance of AACMS academic programs but also provide an avenue drawing on business and industry experience to build a practical approach to learning, net working with professionals and student internship placements.
1.6 Current ICT developments in the region
The arrival of the broadband in East Africa, easier and cheaper access to the internet creates opportunity for universities to improve efficiency of their administration capability, access to up‐to‐date information, facilitating sharing of expertise and research capabilities. The AACMS main building has an ICT system that surpasses any other College in the region, giving access to high speed wireless networks and providing connectivity anywhere anytime. This will be extended to other areas of the campus such as student halls of residence enabling the use of modern teaching and learning methods.
Implementation of the AACMS strategy will involve a number of stakeholders; the founders, Board of Trustees, the governing body, the College management, the partnering and collaborating institutions, communities, student, the public sector, private sector organizations and enterprises.
2. STRATEGEIC DIRECTION 

AACMS has a high need for new ideas, experience and innovativeness in its development and marketing. The Strategy seeks to grow the College and make a contribution to the educational, cultural, economic, and social advancement of East African and Africa by providing excellent graduate education as well as opportunities for overall social development our community.
2.1 Vision Statement
AACMS will be an effective, internationally recognized centre of excellence, providing practical education and research that meet the challenges and opportunities of the East Africa and Africa region as they seek to grow and sustain their economies.
African Ark College of Management sciences vision is “to become a center of excellence for high quality business Management training skills”.
2.2 Mission Statement
The AACMS will provide degrees, other courses and an educational experience which will enable the citizens of East and Central Africa to make significant contributions to the economic growth and the sustained prosperity of the region. In due time, by working closely with industry and commerce, the College will undertake research of relevance to the regional challenges and opportunities in these sectors. It will be socially responsible, and will do its utmost to offer as wide access to its courses as possible. The AACMS mission will be...
Its mission is “to provide quality and relevant Business education at Global levels with emphasis on Business Management training skills and its application to community development”. 

2.3 Core Values
AFRICAN ARK COLLEGE OF MANAGEMENT SCIENCES will be guided by the following core values in the pursuit of its mission and vision.

The College in pursuit of its mission is guided by the following core values:

a)     Integrity

b)     Teamwork

c)     Accountability

d)     Transparency

e)     Passion for Business

f)     Social Responsibility

g) Respect for others
2.3 The Strategic Goals and Objectives
The goals, objectives and strategies highlighted in this section are developed according to the identified College core functions of teaching and learning, research and community service and outreach; as well as the supporting functions of human resource, financial management, organizational management and resource mobilization and investment.
3.0 CORE FUNCTIONS 

3.1 Teaching and Learning 

African Ark College of management sciences will launch strong academic programs that are responsive to the economic growth challenges and opportunities in the East African and Africa region. Students will receive a well‐ balanced education, studying theoretical concepts balanced with applied knowledge. The curriculum will ensure that students develop both technological capabilities and intellectual skills, including clear oral and written communication, critical thinking, problem solving, and the ability to work well independently and in groups. AACMS will endeavor to ensure that students gain experience in their field and network with key professionals.
3.1.1 Goal
To produce practically skilled graduates that meet the demands for development of East African and African region.
3.1.2 Objectives 

1) Enroll and graduate a diverse and high quality student body from the East and l African region and beyond. 

2) Offer quality demand responsive programs that impart up‐to‐date knowledge and with practical learning opportunities 

3) Obtain and maintain a faculty that is able to deliver high quality up to date and practical training 

4) Develop a comprehensive marketing, communication and public relations strategy 

3.1.3 Strategies 

1. Develop engagements that allow continual assessment of technological knowledge and skills required to support national and regional development. 


2. Curricular appropriate for delivery of relevant and up to date knowledge and practical skills 

3. Establishing systems for keeping abreast with the latest and appropriate methods for teaching and learning. 

4. Development of comprehensive merit admission criteria that takes into consideration student interests/ aspirations, grades (academic preparation) and attitude 

5. Develop and maintain a highly qualified faculty. 

6. Develop and constantly update a quality assurance framework 

7. Establish collaborative partnerships with local and international centers of excellence to support the teaching and learning goals of the College 

8. Development of a comprehensive marketing, communication and public relations strategy that raises visibility of the College and its programs. 

3.1.4 Key Performance Indicators 

Objective 1
i. An initial enrollment of [230] students attained by August 2017 

ii. A 10% annual increase in the number of students enrolled in undergraduate and postgraduate programs 

iii. 200 students that are equipped with practical skills, who are readily employable and job creators graduated by 2016 

iv. A 90% placement rate of students in their relative fields 

Objective 2
i. Curricular for all AACMS programs with the involvement of stakeholders and partners accredited by June 2014
ii. A plan for participatory development of curricular and their review within a five year period in place by June 2016. 

iii. All students participating in for credit internship, student teaching or related professional experiences prior to graduation by 2016. 


iv. Quality assurance mechanisms that meet local and international standards in place by December 2012 and continuously updated 

v. By end of 2012 student learning outcomes and assessment measures for all College programs in place. 

Objective 3
i. Number of staff that meets the 1:30 staff student ratio maintained at all times 

ii. Staff equipped with relevant qualifications, experience and who are abreast with current knowledge/issues and teaching methodologies recruited. 

iii. Number of staff participating in refresher courses, workshops, training, exchange programs , and knowledge platforms 

iv. Number of partnerships that support teaching, learning and quality parameters in place 

v. Number of relevant professional networks and multi‐stakeholder platforms that staff and College is engaged in.
Objective 4
i. An approved marketing strategy and plan in place by July 2018 

ii. An approved Communications plan for marketing the College, supporting enrollment and recruitment efforts of the College in place by July 2018
iii. A marketing committee with clear Terms of Reference established by July 2016
iv. A website supporting increasing visibility of the College, advertisement and enrollment launched by June 2014 

3.2 Research
African Ark College of management sciences will undertake and participate in research of relevance to regional challenges and opportunities in the industry and commerce sectors. The College will engage both academic staff and students in research processes. The key focus will be to stimulate open mindedness, intellectual capacity, innovation in students and to maintain a faculty that is up‐to‐date in their fields. The research will not only focus on sharing technologies but also acquired knowledge and experience with other universities/colleges on innovative approaches for imparting technological/practical skills.
3.2.1 Goal
To contribute to development through generation of new technologies and knowledge that is relevant to national and regional development challenges and opportunities
3.2.2 Objectives 

1. Increase the number of students and staff engaged in research and field work
2. Increase the amount of funding available to support staff and student research 

3. Support use of research through appropriate packaging and technology/knowledge dissemination to targeted users 

3.2.3 Strategies 

1. To have functional program that bridges the gap between College and knowledge, technological needs of relevant stake holders (business and industry). 

2. Support involvement of staff and students in research through provision of appropriate infrastructure needed for research, , 

3. Gradual process of development of the AACMS research program 

4. Promote the utilization of knowledge, research and innovation. 


3.2.4 Performance Indicators
Objective 1
i. At least 60% of College teaching programs have a research component developed by December 2022 

ii. [20%] of students on each program in involved in research by 2022 and there after increases by 10% annually 

iii. 50% of staff involved in research 

iv. Number of staff available for student research supervision meeting recommended standards 

Objective 2:
i. Number of collaborations and partnerships developed with business and industry for community purposes 

ii. Amount of funding mobilized by the College to develop its research program 

iii. Amount of funding mobilized through partnerships to support College research and field programs 

Objective 3
i. Papers, presentations and publications made by students and staff 

ii. Number of solutions and innovations developed from the College that are used by clients 


3.3 Community Programs and Outreach
African Ark College of management sciences aims to build a socially responsible community committed to making a difference in its neighborhood. The College will develop programs and create opportunities for students to work in community.
3.3.1 Goal
To have a College community that continuously engages in relevant outreach and community programs
3.3.2 Objective
Develop and implement effective community outreach programs
3.3.3 Strategies 

1. Establish active engagement with community 

2. Develop community programs based on assessment of community needs, opportunities, challenges and socio‐economic activities 

3. Developing a resource pool within the College for the various community services 

4. Increase public eduction,support and training relevant community programs
5. Increase confidence in economic rights and fight poverty 

3.3.4 Performance Indicators 

i. Number of community programs implemented that respond to community needs 

ii. Number of students and staff participating in community programs 

iii. Level of community participation in development and implementation of programs 

iv. Number of community initiatives demanding the participation of the College 

v. Cooperation with Umoja operation of Canada and SES for grant making

4.  SUPPORTING FUNCTIONS
4.1 Campus Environment and infrastructure 
African Ark College of management sciences will provide a favorable environment for staff to work and students to learn and develop intellectually and socially. This will involve providing a safe learning and working environment, effective library services, recreation facilities, staff and student support services, adequate and high quality physical infrastructure. The AACMS programs will be highly dependent upon technological facilities and equipment. Developing up‐ to –date facilities are important to ensure that students are able to make the best of the learning opportunities presented to them. Facilities and equipment will be maintained and updated to AACMS’s role as a technological College.
4.1.1 Goal
To provide the infrastructure and a conducive environment for teaching, learning, research and other functions of the College
4.1.2 Objectives 

1. Develop appropriate physical infrastructure that is conducive for practical teaching, learning and research 

2. Construction of lecture rooms, library ,computer lab,hostale 
3. Increase student and staff participation in recreation activities 

4. Provide efficient and effective student and support services 

5. Efficient operation and management of all infrastructure 

4.1.3 Strategies 

1. Provide state of the art infrastructure appropriate for modern teaching , learning and research 


2. Ensure access to modern laboratories and workshops that support /enable acquisition of practical knowledge and skills 

3. Provide ICT infrastructure to support the teaching, learning (including e‐learning), research and management operations of the College 

4. Efficient and effective management and maintenance of infrastructure 

5. Full time access to efficient and up‐to‐date information and integrated communication technology services 

6. Provision of staff and student’s welfare and support services to ensure a holistic development. 

7. Creation of a safe and secure learning environment 

8. Monitor the growth of the College 

9. Conservation of college environment to attract students and adopt community climate change

4.1.4 Performance Indicators 

Objective 1
i. Lecture rooms, laboratories and workshops that are equipped with latest/up‐to‐date technologies for delivery of knowledge and skills for practical learning in place 

ii. Student access to learning and research facilities that meet the minimum acceptable national or international standards. 

iii. A comprehensive (well staffed/managed, well resourced, accessible, and up‐to‐date) information centre that meets the needs of the College community by Sept 2017 

iv. An efficient integrated /up‐to‐date ICT infrastructure that supports College functions in place by Sept 2010 and constantly upgraded 

v. Staff reporting use of ICT in their operations 

vi. Number of students using ICT to aid their learning processes 

vii. Planting trees around college shall provide skills in climate change technologies 

Objective 2
i. Number and types of recreation and wellness activities available for staff and students on the campus 

ii. Construction of recreation facilities completed by December 2019

iii. Number and types of inter-College athletic and sports programs organized by the College 

iv. Number and types of inter-College athletic and sports programs participated in by students 

v. Number of sports and athletic –related scholarships awarded 

Objective 3
i. A listing of student and staff support services that the College will avail developed by December 2019
ii. A plan for development of support services completed by December 2019 

iii. A student support guidebook to facilitate access to health, counseling, access to College, accommodation, career guidance, volunteer opportunities, catering services completed by December 2018 

iv. A detailed guidance to facilitate access to College support services available on the website by December 2018 

v. Number of students reporting successfully accessing required support services 

vi. Adequate and appropriate accommodation in place 

vii. A catering system in place by Sept 2018 

Objective 4
i. List of all infrastructure required for effective implementation of teaching, learning (including e‐learning), research and management operations of the College 

ii. An infrastructure development, monitoring and maintenance plan in place by December 2011 

iii. Number and types of infrastructure developed 

iv. A College security system developed by December 2017 


4.2 Human Resource
AACMS recognizes that its reputation, growth and success will depend on recruiting, developing and maintaining a high quality workforce. Obtaining and maintaining such a workforce requires effective people management strategies and systems, providing a stimulating, supportive and non discriminative work environment, continuous staff development opportunities, good leadership and good reward systems. The College is committed to undertaking a process of developing excellent people management systems and creating a satisfying work environment.
4.2.1 Goal
To recruit and maintain high quality staff necessary for attainment of AACMS mission.
4.2.2 Objectives 

1. Recruit and maintain staff required to support AACMS functions 
2. Develop human resource management systems that enable AACMS to ensure a high quality of teaching, learning and service 
3. Develop a culture of high performance and continuous staff development 
4. Provide a stimulating, satisfying, non discriminative College environment 
4.2.3 Strategies 

1. Recruitment of high quality staff 
2. Regionally competitive terms and conditions of service 
3. Partnerships programs with international centers of excellence in teaching and learning 
4. Providing capacity development opportunities for staff 
5. Good leadership with excellent people management skills 
4.2.4 Performance Indicators 

Objective 1
i. Number, category and qualifications of staff recruited for each department 
ii. Staff student ratios 
iii. Proportions of male and female staff recruited 

iv. Staff retention rates 
Objective 2
i. Change management plan 
ii. A human resource policy developed by June 2012 and amended 2017 
iii. Clear terms and conditions of service for all staff 
Objective 3
i. Performance assessment procedures in place by December 2017
ii. A College strategy for human resource, organizational and institutional capacity development 
iii. Number and types of capacity development activities undertaken 
iv. Number of staff that have participated in capacity development programs 
v. A staff reward strategy in place by December 2012 
Objective 4
vi. Level of staff satisfaction with the College work environment 
vii. Adequacy of teaching, research , research supervision and other work facilities 
viii. Staff participation in wellness and recreation activities 

4.3 Financial Management
The focus of financial management will be effective and efficient utilization and accountability of financial resources so that AACMS goals and objectives are attained. The delivery of timely, relevant and reliable financial information to support decision making at all levels will be very important.
4.3.1 Goal
To ensure efficient and effective utilization of College financial resources
4.3.2 Objectives
1.
Develop and maintain effective and efficient financial management systems
4.3.3 Strategies
1. Develop and maintain a robust integrated financial management system 2. Maintain high quality financial management capacity
3.
Ensure effective internal control systems
4.3.4 Performance Indicators
i. An operational financial management system linked to all units in place by Aug 2017 

ii. An approved financial management policy in place by Dec 2017
iii. Financial management guidelines in place by September 2017
iv. A financial monitoring and evaluation system 


4.4 Organization and Management
AACMS wants to stand out as a unique technological College in the Eastern and Central Africa region. As such it will need a strong organizational and management structure that promotes it as such and propels it to achieve that vision and mission.
AACMS wants to stand out as a unique technological College in the Eastern and Central Africa region. As such, it will need a strong organizational and management structure that promotes it and propels it to achieve that vision and mission.
4.4.1 Goal
To ensure efficient and effective organization and management of AACMS
4.4.2 Objective
Effective governance and management structures
4.4.3 Strategies
1.
Clear, appropriate  and effective organization and management structure
2. Effectiveness of planning systems 
3. Evidence based decision making 
4.4.4 Performance Indicators
i. The nature of organization and management structure 

ii. An approved constitution in place by Sept 2012,2014 and increased 2017 

iii. An operational governance structure by December 2011,2014 and 2017 

iv. Strengths, weakness and recommended changes to organization and management structure as determined by Monitoring and Evaluation (M&E 

v. Adjustments made to organization and management structure as a result of M&E 

4.5 Resource Mobilization and Investment
AACMS will need to raise the income required to carry out its mission, grow and sustain it. The focus will be to develop multiple and varied sources of income generation and to develop strategic partnerships for cost effective practices.
4.5.1 Goal
To develop a financially sustainable College
4.5.2 Objectives 

1. Sustain an income needed to carry out the AACMS mission 
2. To mobilize the necessary communications and public relations capacity to undertake resource mobilization 
3. Increase Network within Uganda extern Uganda

4.5.3 Strategies 

1. A focus on market driven practical and skill based programs 
2. Ensure highest value received for tuition 
3. Strategic marketing, communications and public relations 
4. Mutually beneficial(symbiotic)partnerships and collaboration 
5. Raise the visibility and credibility of the College to potential partners 
6. Multiple sources of funding including fundraising, income generating activities and use of trust funds 
7. To net work with experts, Donors,NGOS and other colleges for support
8. Involve grant  writers and fundraising 
9. A Phased approach to the development of the College 
4.5.4 Performance Indicators 

Objective 1
i. A resource mobilization and investment strategy developed by Dec 2018 

ii. Amount of funds raised or income earned through various avenues defined 

iii. A College investment plan developed by June 2018 

iv. Types and value of investments made 

v. Access funds to improve the college

Objective 2
i. Strategic partnerships and collaborations for cost effective practices and cost sharing purposes developed 

ii. Types and number of efforts undertaken to develop communications and public relations capacity for raising the visibility and credibility of College 

iii. Communication messages developed and delivered to partners, collaborators and the target market 

5. Monitoring and Evaluation
The AACMS will develop an M&E system, the focus of which will be to measure progress towards achievement of the College’s objectives, promote learning and sharing of information and to provide a basis for improving service delivery and decision making. The strategic planning process generated performance indicators for each objective. These will be a starting point from which appropriate groups of administrators, faculty and staff can further develop and refine in the process of developing the M&E system. An implementation matrix indicating the goals, objectives, indicators, activities to be undertaken, and is contained in Annex 1 of the Strategic Plan.
6. Financing the Strategic Plan
The cost for implementation of the strategy, over the five years is estimated at 2,171,900,000UGX. The cost implications have been developed and are contained in Annex 2 of the Strategic Plan. This strategic plan will be financed from four broad sources; the trust funds, endowment and other investment incomes, grants/financial support and strategic partnerships. The student fees will further supplement these sources incrementally and is expected to play a significant role with time.
ANNEX 1: Implementation Matrix
Table 1: Goals, Objectives, Performance Indicators and Activities
	
	Function: Teaching and Learning
	Performance indicators
	Activities
	
	

	
	
	
	
	
	

	
	Goal: To produce practically skilled graduates that
	meet the demands for development of East and Central African region
	
	

	
	
	
	
	
	

	
	Objectives
	
	
	
	

	
	
	
	
	
	

	
	1.  Enroll and graduate a diverse and high
	• An initial enrollment of [230] students attained by
	• Develop a comprehensive merit based
	
	

	
	quality student body from the East African and
	August 2017
	admission criteria (that takes into consideration
	
	

	
	African region and beyond.
	• A 10% annual increase in the number of students
	interest, grades, attitude of applicants)
	
	

	
	
	
	
	
	

	
	
	enrolled in undergraduate and postgraduate programs
	• develop comprehensive admission parameters
	
	

	
	
	• 800 students that are equipped with practical skills, who
	• Advertise programs in accordance with the
	
	

	
	
	are readily employable and job creators graduated by
	marketing strategy
	
	

	
	
	2022
	• Undertake the admissions and commence the
	
	

	
	
	
	
	
	

	
	
	• A 90% placement rate of students in their relative fields
	program
	
	

	
	
	
	
	
	

	
	2.  Offer quality demand responsive programs
	• Accredit more  curricular for all AACMS programs with the
	• Scan the environment for the required skills
	
	

	
	that impart up‐to‐date knowledge and with
	involvement of stakeholders and partners accredited by
	• Determine the academic programs that meet
	
	

	
	practical learning opportunities
	June 2010
	
	
	

	
	
	
	the development needs of the region
	
	

	
	
	
	
	
	

	
	
	• A plan for participatory development of curricular and
	• Determine the human, technical, institutional
	
	

	
	
	their review within a five year period in place by June
	
	
	

	
	
	
	capacity required for cost effective delivery of
	
	

	
	
	2018.
	
	
	

	
	
	
	quality programs
	
	

	
	
	
	
	
	

	
	
	• All students participating in for credit internship, student
	• Analyze the options and select the best option
	
	

	
	
	teaching or related professional experiences prior to
	for delivery of the programs.
	
	

	
	
	Graduation by 2018-2022.
	
	
	

	
	
	
	
	
	

	
	
	• Quality assurance mechanisms that meet local and
	• Develop the curricular and supporting materials
	
	

	
	
	
	
	
	

	
	
	international standards in place by December 2017 and
	• Obtain approvals and the necessary
	
	

	
	
	continuously updated
	accreditation
	
	

	
	
	
	• Develop a quality assurance system with
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	Function: Teaching and Learning
	Performance indicators
	Activities
	
	

	
	
	
	
	
	

	
	Goal: To produce practically skilled graduates that meet the demands for development of East and Central African region
	
	

	
	
	
	
	
	

	
	
	• By end of 2017-2022 student learning outcomes and
	relevant stake holders
	
	

	
	
	Assessment measures for all College programs in place.
	• Undertake the approval process and implement
	
	

	
	
	
	• Assess the quality assurance system and update
	
	

	
	
	
	annually
	
	

	
	
	
	
	
	

	
	3.  Obtain and maintain a faculty that is able to
	• Number of staff that meets the 1:30 staff student ratio
	• Recruitment of appropriately qualified staff
	
	

	
	deliver high quality up to date and practical
	maintained at all times
	• A staff capacity development plan
	
	

	
	training
	
	
	
	

	
	
	• Staff equipped with relevant qualifications, experience,
	
	
	

	
	
	
	• Implement capacity development plan
	
	

	
	
	and who are abreast with current knowledge/issues and
	
	
	

	
	
	
	
	
	

	
	
	teaching methodologies recruited.
	• Establish collaborative partnerships with local
	
	

	
	
	• Number of staff participating in refresher courses,
	and international centers of excellence
	
	

	
	
	
	
	
	

	
	
	workshops, training, exchange programs , and knowledge
	• Assess the institution’s requirements/needs for
	
	

	
	
	platforms
	academic , professional research and outreach
	
	

	
	
	• Number of partnerships that support teaching, learning
	networks and collaboration
	
	

	
	
	
	
	
	

	
	
	and quality parameters in place
	• Indentify potential partiers
	
	

	
	
	• Number of relevant professional networks and multi‐
	• Undertake discussions and dialogue to
	
	

	
	
	stakeholder platforms that staff and College are
	determine possibilities and modality (covered)
	
	

	
	
	engaged in
	• Establish agreements and implement with
	
	

	
	
	
	
	
	

	
	
	
	partners
	
	

	
	
	
	
	
	

	
	4.  Develop a comprehensive marketing,
	• An approved marketing strategy and pan in place by April
	• Establish marketing committee
	
	

	
	communication and public relations
	2011
	• Develop marketing strategy that is appropriate,
	
	

	
	strategy
	
	
	
	

	
	
	• An approved Communications plan for marketing the
	beneficial and feasible for the College
	
	

	
	
	
	
	
	

	
	
	College, supporting enrollment and recruitment efforts
	• Develop a communications and public relations
	
	

	
	
	of the College in place by April 2017-2022
	strategy and plan
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Function: Teaching and Learning
	Performance indicators
	Activities
	

	
	
	
	

	Goal: To produce practically skilled graduates that meet the demands for development of East and Central African region
	

	
	
	
	

	
	• A marketing committee with clear Terms of Reference
	• Implement the strategies to increase visibility of
	

	
	established by April 2017-2022
	College and enrollment, review and update
	

	
	• A website supporting increasing visibility of the
	annually
	

	
	
	
	

	
	College, advertisement and enrollment launched by
	Develop and constantly upgrade a College web site
	

	
	May 2017
	
	

	
	
	
	



	Function: Research
	Performance indicators
	Activities

	
	
	


Goal: To contribute to development through generation of new technologies and knowledge that is relevant to national and regional development challenges and opportunities

Objectives

	
	1.  Increase the number of students and
	• At least 60% of College teaching programs have a
	• Develop a research policy
	
	

	
	staff engaged in research
	research component developed by December 2017
	• A plan for development of a research agenda
	
	

	
	
	
	
	
	

	
	
	• [20%] of students on each program in involved in research
	(studies, stakeholder interaction, when and in
	
	

	
	
	by 2012 and there after increases by 10% annually
	what areas)
	
	

	
	
	• 50% of staff involved in research
	• Incorporate student research into curricular
	
	

	
	
	• Number of staff available for student research supervision
	• Encourage and support staff participation in
	
	

	
	
	meeting recommended standards
	research and development of research
	
	

	
	
	
	ideas/proposals
	
	

	
	
	
	• Conduct research
	
	

	
	
	
	
	
	

	
	2.  Increase the amount of funding
	• Number of collaborations and partnerships developed with
	• Assess the institution’s requirements/needs
	
	

	
	available to support staff and student
	business and industry for research purposes
	for research
	
	

	
	research
	• Amount of funding mobilized by the College to develop
	• Indentify potential partiers
	
	

	
	
	
	
	
	

	
	
	its research program
	• Undertake discussions and dialogue to
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




	
	• Amount of funding mobilized through partnerships to
	
	determine possibilities and modality (covered)
	

	
	support College research programs
	
	• Establish agreements and implement with
	

	
	
	
	
	
	
	

	
	
	
	
	
	partners
	

	
	
	
	
	
	• Mobilize funds for research and community 
	

	
	
	
	
	
	
	

	3.  Support use of research through
	• Papers, presentations and publications made by students
	
	• Develop dissemination guidelines
	

	appropriate packaging and
	and staff
	
	• Support dissemination of student and staff
	

	technology/knowledge dissemination
	
	
	
	
	
	

	
	• Number of solutions and innovations developed from the
	research
	

	to targeted users
	College that are used by clients
	
	
	

	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Function: Community Programs and Outreach
	
	Performance indicators
	
	Activities
	

	
	
	
	
	
	
	

	Goal: To have a College community that engages in
	relevant outreach and community programs
	
	
	
	

	
	
	
	
	
	
	

	Objectives
	
	
	
	
	
	

	
	
	
	
	

	1. Develop and implement effective
	• Number of community programs implemented that
	
	a) Develop a plan for assessment of community
	

	community outreach programs
	respond to community needs
	
	b) needs
	

	
	• Number of students and staff participating in community
	
	c)  Undertake community needs assessment
	

	
	programs
	
	d)  Development of relevant outreach programs

	

	
	
	
	
	
	e) 
	

	
	• Level of community participation in development and
	
	f) Implement community outreach programs
g) To empower vulnerable communities with relevant skills and knowledge for technological  progress
	

	
	implementation of programs
	
	h) 
	

	
	
	
	
	

	
	• Number of community initiatives demanding the
	
	i) Follow‐up/monitor evaluate and improve

	

	
	
	
	
	

	
	participation of the College
	
	
	

	
	
	
	
	
	
	


	
	Function: Campus Environment
	Performance indicators
	Activities
	
	

	
	
	
	
	
	

	
	Goal: To provide infrastructure and a conducive
	environment for teaching, learning, research and other functions
	of the College
	
	

	
	
	
	
	
	

	
	Objectives
	
	
	
	

	
	
	
	
	
	

	
	1.  Develop appropriate physical infrastructure
	• Lecture rooms, laboratories and workshops that are
	• Determine courses that the College will run
	
	

	
	that is conducive for practical teaching,
	equipped with latest/up‐to‐date technologies for delivery of
	• Determine facilities required to deliver the
	
	

	
	learning and research
	knowledge and skills for practical learning in place
	programs to target number of students
	
	

	
	
	
	
	
	

	
	
	• Student access to learning and research facilities and
	• Procure and place equipment and facilities
	
	

	
	
	meets the minimum acceptable national or international
	
	
	

	
	
	
	
	
	

	
	
	standards.
	• Maintain, replace and upgrade as required.
	
	

	
	
	• A comprehensive (well staffed/managed, well resourced,
	• Develop a user system for access to College
	
	

	
	
	accessible, and up‐to‐date) information centre that meets
	facilities
	
	

	
	
	the needs of the College community by Sept 2018
	• Training users on access and use of College
	
	

	
	
	
	
	
	

	
	
	• An efficient integrated /up‐to‐date ICT infrastructure that
	facilities
	
	

	
	
	supports College functions in place by Sept 2017-2022 and
	• Monitoring the efficiency and effective
	
	

	
	
	constantly upgraded
	
	
	

	
	
	
	utilization of the system
	
	

	
	
	
	
	
	

	
	
	• Staff reporting use of ICT in their operations
	• Manage and maintain system
	
	

	
	
	
	
	
	

	
	
	• Number of students using ICT to aid their learning
	• Determine the methods of access of
	
	

	
	
	processes
	
	
	

	
	
	
	information and select most cost effective and
	
	

	
	
	
	
	
	

	
	
	
	efficient methods of delivery
	
	

	
	
	
	• Source, procure and install/place systems and
	
	

	
	
	
	facilities for the information centre
	
	

	
	
	
	• Develop a system for managing securing,
	
	

	
	
	
	monitoring and upgrading the information
	
	

	
	
	
	centre
	
	

	
	
	
	• Open the library to users and manage
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	
	
	
	• Develop an ICT policy and publicize
	

	
	
	
	• Facilities for e‐learning
	

	
	
	
	• Define the ICT system needed to support
	

	
	
	
	College programs and processes
	

	
	
	
	• Put systems in place
	

	
	
	
	• Monitor usage and upgrade
	

	
	
	
	
	
	

	
	2.  Increase student and staff participation in
	• Number and types of recreation and wellness activities
	•  Identify sports and recreation activities
	

	
	recreation activities
	available for staff and students on the campus
	that the College will avail staff and
	

	
	
	• Construction of recreation facilities completed by
	students
	

	
	
	
	•  Develop sports and recreation facilities
	

	
	
	December 2017
	
	

	
	
	
	
	
	

	
	
	• Number and types of inter-College athletic and sports
	
	
	

	
	
	programs organized by the College
	
	
	

	
	
	• Number and types of inter-College athletic and sports
	
	
	

	
	
	programs participated in by students
	
	
	

	
	
	• Number of sports and athletic –related scholarships
	
	
	

	
	
	awarded
	
	
	

	
	
	
	
	
	

	
	3.  Provide efficient and effective student and
	• A listing of student and staff support services that the
	• Identify student and staff support services that
	

	
	support services
	College will avail developed by December 2013
	the College will avail
	

	
	
	• A plan for development of support services completed by
	• Develop a plan putting support services in
	

	
	
	December 2017
	place
	

	
	
	
	
	

	
	
	• A student support guidebook to facilitate access to health,
	• Implement the plan
	

	
	
	counseling, access to College, accommodation, career
	
	
	

	
	
	guidance, volunteer opportunities, catering services
	• Produce a student support guidebook to
	

	
	
	completed by December 2017
	
	

	
	
	
	facilitate access to health, counseling, access to
	

	
	
	
	
	

	
	
	• A detailed guidance to facilitate access to College
	College, accommodation, career guidance,
	

	
	
	
	
	
	

	
	
	
	
	
	


	
	
	
	support services available on the website by December
	volunteer opportunities, catering services
	

	
	
	
	2017
	
	• Post same information on the College
	

	
	
	
	• Number of students reporting successfully accessing
	
	

	
	
	
	
	website
	

	
	
	
	required support services
	
	

	
	
	
	
	
	

	
	
	
	• Adequate and appropriate accommodation in place
	
	

	
	
	
	• A catering system in place by Sept 2017
	
	

	
	
	
	
	
	
	

	
	4.
	Efficient operation and management of all
	• List of all infrastructure required for effective
	• Develop and implement infrastructures
	

	
	
	infrastructure
	implementation of teaching, learning (including e‐learning),
	monitoring and maintenance system
	

	
	
	
	research and management operations of the College
	• Develop and implement security monitoring
	

	
	
	
	
	
	
	

	
	
	
	• An infrastructure development, monitoring and
	systems
	

	
	
	
	maintenance plan in place by December 2017
	
	

	
	
	
	• Number and types of infrastructure developed
	
	

	
	
	
	• A College security system developed by December 2017
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Function: Human Resource
	
	Performance indicators
	Activities
	

	
	
	
	
	

	
	Goal: To recruit and maintain high quality staff necessary for
	the attainment of the AACMS mission
	
	

	
	
	
	
	
	

	
	Objectives
	
	
	
	

	
	
	
	
	

	
	1. Recruit and maintain staff required to
	• Number, category and qualifications of staff recruited for
	• Determine appropriate man power
	

	
	
	support AACMS functions
	each department
	requirements
	

	
	
	
	• Staff student ratios
	• Initiate process of recruiting required staff
	

	
	
	
	• Proportions of male and female staff recruited
	
	

	
	
	
	• Staff retention rates
	
	

	
	2.
	Develop human resource management
	• Change management plan
	• Develop terms and conditions of service for all
	

	
	
	systems that enable AACMS to ensure a high
	• A human resource policy developed by June 2017
	positions
	

	
	
	quality of teaching, learning and service
	• Clear terms and conditions of service for all staff
	• Develop staffing structure and scale
	

	
	
	
	
	
	• Develop a human resource policy
	

	
	
	
	
	
	• Develop a staffing / human resource plan
	

	
	
	
	
	
	• Implement staffing / human resource plan
	

	
	3. Develop a culture of high performance and
	• Performance assessment procedures in place by December
	• Develop a performance assessment plan
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	Function: Human Resource
	
	Performance indicators
	Activities

	
	
	
	

	Goal: To recruit and maintain high quality staff necessary for the attainment of the AACMS mission
	

	
	
	
	

	continuous staff development
	2017
	
	• Communicate the performance assessment

	
	• A College strategy for human resource, organizational
	plan

	
	and institutional capacity development
	• Implement the plan

	
	• Number and types of capacity development activities
	• evaluate and improve plan

	
	undertaken
	• Develop and implement capacity development

	
	• Number of staff that have participated in capacity
	plan

	
	development programs
	

	
	• A staff reward strategy in place by December 2017
	

	4. Provide a stimulating, satisfying, non
	• Level of staff satisfaction with the College work
	• Develop and implement a staff welfare plan

	discriminative College environment
	environment
	• Implement a staff welfare plan

	
	• Adequacy of teaching, research , research supervision
	

	
	and other work facilities
	

	
	• Staff participation in wellness and recreation activities
	


	Function: Financial Management
	Performance indicators
	Activities
	

	
	
	
	

	Goal: To ensure efficient and effective utilization
	of College financial resources
	
	

	
	
	
	

	Objectives
	
	
	

	
	
	
	

	2.  Develop and maintain effective and
	• An operational financial management system linked to all
	• Develop a financial management manual
	

	efficient financial management systems
	units in place by Aug 2017
	• Develop a procurement manual
	

	
	• An approved financial management policy in place by Dec
	
	

	
	
	• Develop and implement an audit plan
	

	
	2017
	
	

	
	• Financial management guidelines in place by Aug 2017
	• Recruit and maintain appropriate financial
	

	
	
	management and procurement personnel
	

	
	
	
	

	
	• A financial monitoring and evaluation system
	• Development a financial management system
	

	
	
	
	

	
	
	• Develop and implement a financial
	

	
	
	management policy
	

	
	
	
	



	Function: Organization and Management
	Performance indicators
	Activities
	

	
	
	
	

	Goal: To ensure efficient and effective organization
	and management of AACMS
	
	

	
	
	
	

	Objectives
	
	
	

	
	
	
	

	1. Effective governance, and management
	• The nature of organization and management structure
	• Develop the constitution/Statute
	

	structures
	• An approved constitution in place by Sept 2017
	• Establish & operationalise organization
	

	
	
	
	

	
	• An operational governance structure by December 2017
	and governance structures
	

	
	
	
	

	
	• Strengths, weakness and recommended changes to organization
	• Develop and implement M&E system
	

	
	and management structure as determined by M&E
	
	

	
	• Adjustments made to organization and management structure as
	
	

	
	a result of M&E
	
	

	
	
	
	


	
	Function: Resource Mobilization and investment
	Performance indicators
	Activities
	

	
	
	
	
	

	
	Goal: To develop a financially sustainable College
	
	
	

	
	
	
	
	

	
	Objectives
	
	
	

	
	
	
	
	

	
	1.  Sustain an income needed to carry out the
	• A resource mobilization and investment strategy developed by
	• Develop a resource mobilization and
	

	
	AACMS mission
	Dec 2017
	investment strategy
	

	
	
	• Amount of funds raised or income earned through various
	• Design and implement a development
	

	
	
	avenues defined
	plan (branding, identification of
	

	
	
	• A College investment plan developed by June 2017
	competitor analysis)
	

	
	
	• Types and value of investments made
	• Indentify and implement income
	

	
	
	• The College being a going concern
	generating activities
	

	
	
	
	• Establish a trust fund
	

	
	2.  To mobilize the necessary communications
	• Strategic partnerships and collaborations for cost effective
	• Indentify strategic partnerships ,initiate
	

	
	and public relations capacity to undertake
	practices and cost sharing purposes developed
	discussions and establish modalities of
	

	
	resource mobilization
	• Types and number of efforts undertaken to develop
	collaboration
	

	
	
	communications and public relations capacity for raising the
	• Implement communications and public
	

	
	
	visibility and credibility of College
	relations plan for resource mobilisation
	

	
	
	• Communication messages developed and delivered to partners,
	
	

	
	
	collaborators
	
	

	
	
	
	
	

	
	
	
	
	


ANNEX 2: Cost Matrix 
Table 2: AFRICAN ARK COLLEGE OF MANAGEMENT SCIENCES ACTION COST MATRIX 2017- 2022
BUDGET FRAME:     2,171,900,000UGX

IMPLEMENTATION PLAN AND ACTIVITIES LOGICAL FRAME WORK 
	
	IMPLEMENTATION PLAN AND ACTIVITIES 
	
	PROJECTED COST
	
	

	
	Goals
	2017/18
	2018/19
	2019/20
	2020/21
	2022

	1
	To produce practically skilled graduates to meet the demands for development of East and central African region
	12,000,000
	13,000,000
	14,000,000
	14,000,000
	14,000,000

	2
	Provide a conducive environment for imparting knowledge and skills which allows for innovation
	52,000,000
	42,000,000
	78,000,000
	80,000,000
	820,000,000

	3
	Provide solutions to address the existing and emerging challenges for development
	25,000,000
	30,000,000
	35,000,000
	40,000,000
	45,000,00

	4
	To have a College community that continuously engage in relevant outreach and community programs
	35,000,000
	40,000,000
	45,000,000
	50,000,000
	50,000,000

	5
	Procure more land 
	-
	-
	50,000,000
	-
	60,000,000

	6
	Construction of lecture rooms,compouter lab and equip lab with computers
	86,000,000
	120,000,000
	120,000,000
	80,000,000
	60,000,000

	7
	Obtain and maintain high quality staff required to support attainment of AACMS objectives
	87,000,000
	80,000,000
	89,000,000
	89,000,000
	89,000,000

	8
	To ensure efficient and effective use of financial resources
	6,000,000
	7,000,000
	7,000,000
	7,00,000
	7,00,000

	9
	To ensure effective strategic and operational management 
	34000,000
	35,000,000
	36,000,000
	36,000,000
	36,000,000

	10
	To develop a financially sustainable College
	29,900,000
	30,000,000
	31,000,000
	32,000,000
	32,000,000

	
	Sub -Total
	366,900,000
	397,000,000
	505,000,000
	428,000,000
	475,000,000

	
	
	
	
	
	
	

	
	UGX GRAND TOTAL
	 
	
	
	
	

	
	
	
	
	2,171,900,000
	
	


